MINUTES OF THE REVIEW MEETING OF DISTRICT LEVEL VIGILANCE AND MONITORING COMMITTEE HELD ON 14/07/2011 IN THE CONFERENCE HALL OF CIRCUIT HOUSE, UDAIPUR , SOUTH TRIPURA DISTRICT.

The first meeting of the District Level Vigilance and Monitoring Committee for 2011-12 was presided over by Hon’ble MP(RS) Smti. Jarna Das Baidhya. The other member present in the meeting is given in ANNEXURE-‘A’.

The DM(S) at the outset welcomed all the participants in the Vigilance and Monitoring Committee meeting.


Discussion on the various developmental activities as per agenda was initiated by DM & Collector, South. Firstly, the DM  placed before the house the action taken report on the various points of discussion held in the last District Level Vigilance and Monitoring Committee meeting of 2010-11. Side by side he also discussed about the fund placement during 2011-12. It was clarified that during last financial year since there were no additional shelf of projects was submitted by ZDO, TTAADC resulting which additional fund could not be placed on behalf of the DPC(S) to TTAADC directly. Discussing about the payment of MGNREGA wage earners through bank/post offices it was maintained that implementation of BC model and payment to the JOB card holders at the door steps through business correspondents (BC’s) was being introduced in the district. All though implementation of BC Model in respect of TGB has been remarkably good, the implementation of BC model through TSCB is very poor. In most of the Blocks, as reported by the BDOs, where TSCB has completed biometric enrollment of job card holders and started payment of MGNREGA, the Bank could not so far be able to issue and distribute smart card against BC accounts except for some ADC villages of Killa RD Block. It was reiterated that the transition from normal bank account to BC account would be treated as complete only after issue of smart card to the job card holders. The GM, TSCB present in the meeting was requested to take necessary initiated to complete enrollment of card holders and issuance of smart card to the MGNREGA workers within July, 2011. The house was also apprised that TSCB could not keep up to the assurance given in state level RD meeting, of  completing enrollment etc. by 3rd July, 2011 in South Tripura District.

In respect of TGB some complaints regarding payment to a limited number of MGNREAGA workers by the BC’s on a single day was discussed. It was desired that the BC’s should be in a position to disburse payments to all the wage earners who turn up on a single day. Further step should be taken on the part of TGB and TSCB to accept deposits through the BC’s and also make part payment as per request of the wage earners.

[Action: TGB/TSCB].

The DM & Collector discussing on the low employment generation in South Tripura District during last financial year pointed out that out of the projected labour budget of 2010-11, South Tripura District was supposed to get around Rs.278 crores under MGNREGA from the Ministry of RD, Govrt. of India. But till 31st March, 2011 only Rs.155 crores were made available with the district to under take works under MGNREGA in spite of repeated formal requisitions submitted to the Ministry. And out of the placed fund South Tripura District utilized more than 99% of the fund and generated 67 mandays on average in the 11 Blocks. The district was having the potential to utilize the projected balance amount as well, but for non placement of the balance amount of fund by the Ministry 100 mandays generation per MGNREGA job cards holders family could not be achieved by the district. The DM then said that, all though MGNREGA fund utilization during this financial year started with a slow pace, the district has started gaining the momentum. Last 20-25 days there was a substantial growth in the MGNREGA activities in South Tripura District. It was expected that about 60% utilization of MGNREGA funds available in the district would be ensured before the end of Sept’11. Wage material ratio 60:40 would be maintained by the BDOs so as to render as eligible for getting 2nd trench of MGNREGA fund. It was iterated that to over- come any cut on the placement of fund to the district from the Ministry, the District Level MGNREAGA fund and the IP Level fund shall be utilized for taking up bigger projects which would largely help in creating 40% material component expenditure in the district. It was also clearly mentioned that at the time of execution of works under MGNREGA the over all participation of women should at least be 33%.The Programme Officers and Officers of the Line Development Deptt. should keep a special watch on this aspect. At present although there is 46% participation of women during this year, this tempo should be kept going.


To maintain over all 60:40 wage material ratio the GP/Village level funds could also be utilized for some material intensive works [e.g. 80 (LC) : 20 (MC)]. In that case the Technical Asstt./JE could be made the implementing officers. In all such cases however, the respective EE, RD should be consulted.

[Action: All BDOs/SE,RD/EE,RDs]
Bharat Nirman Rajeeb Gandhi Sheva Kendra(BNRGSK):


The DPC, South explained that from the 6% administrative expense fund under MGNREAGA, last financial year ICT infrastructure has been purchased and supplied to all the 319 Panchayats, Blocks etc. and installation of computers  are also in process. But wherever the Panchayat Offices are not having proper accommodation to accommodate the ICT infrastructure construction of BNRGSK would be taken up in those GPs so that online maintenance of Panchayat accounts through PRIA soft is not hampered and would be smoothly done apart from panchayet level review of MGNREGA works. 

Convergence of Line Deptt. activities in MGNREGA:

As per the decision of RD Deptt., Govt. of Tripura, the Line deptts. were to submit time bound projects for incorporating into the approved shelf of projects in the respective blocks. And the Programme Officers(BDOs) are to communicate the administrative approval of the works for which fund shall be placed from MGNREGA. Accordingly, most of the blocks have communicated there approval for the works taken up by the Line Deptts. and fund equivalent to 50% of the approved projects has also been placed. Around Rs.901.25 lakhs have already been placed to the various deptts. The expenditure to be incurred/ incurred by the various deptts from the MGNREAGA fund seems to be only 7% of the total MGNREGA expenditure. It was therefore, desired that the various development deptts. in the district should come up with more projects proposal for under taking activities out of the MGNREGA fund. The share of the Line Deptts should at least reach 20-25% of the total MGNREGA expenditure before the 2nd installment proposal in MGNREGA fund is sent to the Ministry of RD. It was insisted  that the Line Deptts. would concentrate on promotion of more livelihood activities for the forest patta holders under MGNREGA. The departmental development fund may be utilized by dovetailing with MGNREGA funds. The status of placement of MGNREGA fund with the Line development deptts and expenditure incurred by them may be seen at Annexure- B.  

Inspection of works under MGNREGA: 

All though remarkable increase in the number of inspection by Sr. Level Officers in the District has not been noticed so far, the DPC referring to the recent office order issued for the purpose earmarking areas of inspection for the Sr. Level Officers, expressed   that number of inspection would definitely increase by the next quarter. The Hon’ble Chairman emphasized on the imperative of labour out put in respect of the MGNREGA works. Hon’ble MP further mentioned that the Inspecting Officers should necessarily verify whether labour output as per prescribed scale could be ensured in respect of the projects under inspection. The out put so far shown in respect of South Tripura has been 65-74% on an average. But for the sake of creating durable assets in the district out of MGNREGA the out put should be 100%. 

[Action: All Officers of DM Office/PD,DRDA]


The Sabhadipati, DTZP indicated that the performance of Agri/Horti deptts. under MGNREGA is comparatively poor in Amarpur/Ompi 
and Karbook RD Block. He requested that District Horticulturist and Dy. Dir. Agri may take initiative to intensify the activities of the concerned Line Deptts.


The DPC inform the house that, in respect of road connectivity in South Tripura District, there are 2442 habitations in South Tripura District out of which 1348 habitations have been taken up for construction of road connectivity under PMGSY etc. 819 habitations have already been having road connectivity. Out of the balance 275 habitations, DM, South has received list of 245 habitations from Chief Engineer, PWD for construction of road connectivity. While Chief Engineer, PWD shall have to submit the balance list of 30 habitations for road connectivity in South Tripura District to DM, South, BDOs have already done construction of road connectivity for 146 habitations under MGNREGA 2010-1 (out of the list of 245 habitations received from Chief Engineer, PWD) and the balance work would be completed by the BDOs upto brick soling except RCC Bridges under MGNREGA within the financial year 2011-12.
IAY:


The DM & Collector placed before the house the status of implementation of various categories of IAY houses during 2011-12. The status of implementation may be seen in Annexure-C. The targets for normal IAY houses and IAY houses for forest patta holders have already been communicated to the various blocks. Further additional number of 1500 IAY houses against normal quota and 5000 IAY quota against forest patta holders have also been communicated to the blocks. Funds to the tune of approximately Rs.0.24 Lakh per house in respect of the normal quota for 2011-12 (including forest patta holders quotas) has already been placed to the BDOs. The additional quota of1500 nos.  and 5000 nos. in respect of normal beneficiaries and forest patta holders respectively have been communicated with a request to complete selection of beneficiaries etc. so that as soon as additional fund is received by the district those additional houses could be immediately taken up for construction. In case of the house for which fund has already been placed (i.e the normal IAY for the BPL and forest patta holders during 2011-12), approximately Rs.12000/- should be deposited in favour of RD Store Division, Agartala for booking RD materials. The balance Rs.12000/- placed with the BDOs shall only be released into the bank A/C of selected beneficiaries after completion of workshop involving the selected IAY beneficiaries, PRI members etc. and procedure of implementation of IAY houses explained to them. All the blocks should complete the workshop by July,2011. It was also clarified that release of 1st installment of IAY fund into the beneficiaries account shall be straight away placed without imposing any restriction against withdrawal of the money by the beneficiaries. However,  release of further installment of funds into the IAY beneficiaries bank accounts shall only be made after obtaining due certificate from the Supervising Officers about the completion of phase work as indicated in the guideline.


The House was also apprised that 2nd installment proposal for release of IAY fund against RoFR beneficiaries has already been sent to the RD Deptt. The 2nd installment proposal for the normal IAY houses is also being submitted shortly. Sinces there was a claim for having more number of IAY houses against RoFR beneficiaries from various blocks, the BDOs were asked to have a fresh look and communicate the requirements of IAY houses for patta holders afresh within next 7 days so that it could again be sent to the Govt. of India for allocation of requisite number of IAY houses.

[ Action: All BDOs]
SGSY:


PD, DRDA placed before the house the present status of implementation of SGSY in south Tripura District. The status may be seen at Annexure-D. The PD,DRDA  referred to the decision taken in the RD review meeting Chaired by the Hon’ble RD Minister, Govt. of Tripura , and added that Block Level  Seminar would be organized involving the President & Secretary of the SHGs, PRI members, Bank Officials, and Officers of Line Deptts. to motivate the BPL/APL village folk to come together and form groups and under take economic activities with the financial assistance from banks and the benefit of subsidy from DRDA for the over all socio economic development of the rural population. An idea shall also be given in this seminar regarding transition from SGSY to NRLM( National Rural Livelihood Mission) which is scheduled to be rolled down after 31st December, 2011. The BDOs may fix up dates in consultation with the Chairman of the Panchayat Samiti/ BAC and intimate PD,DRDA accordingly. Since after 31st December, 2011 there may be slight change in the structure formation of SHGs it was desired that the target for group formation, 1st gradation, 2nd gradation and group finance targeted during 2011-12 may be completed within 31st December,2011 in order  to ensure smooth transition from SGSY to NRLM. 

[ Action: All BDOs ].
BADP:-

   BADP works for the year 2009-10

· The DM & Collector, South reported that total fund of Rs.863.57 lakhs (Rs.792.57 lakhs as normal fund + Rs.71.00 lakhs as addl. fund) was received under BADP during the year 2009-10. Out of which the expenditure for an amount of Rs.847.14278 lakhs has been incurred and Utilisation Certificate for Rs.847.14278 lakhs has been sent to the Revenue Department. 

· Total 106 Nos. projects were taken up in 2009-10 out of fund of Rs.863.57 lakhs. Total 98 Nos. of projects have been completed and rest 8 Nos. projects are nearing completion. 

· All EE, RD and BDOs were instructed to complete all the ongoing projects by July 2011. 

· The Revalidation proposal for the amount of Rs.16.42722 Lacs has been sent to the Revenue Department. The SE, PWD(DWS) was requested to instruct the EE, DWS, Belonia to submit U/C for pending amount of Rs.16.42722 Lacs immediately after receipt of the revalidation and utilization of the fund. The Revenue Department, Government of Tripura are pressing hard for submission of pending U/C.

[Action: SE, PWD(DWS) / O/C, Dev/ All EE, RD/All BDOs]

BADP works for the year 2010-11

· The DM & Collector, South also reported that total fund of Rs.1016.90 lakhs was received under BADP during the year 2010-11. Out of which the expenditure for an amount of Rs.726.1694 lakhs has been incurred and Utilisation Certificate for Rs.685.43211 lakhs has been sent. 

· Total 61 Nos. projects were taken up in 2010-11 out of fund of Rs. 931.14 lakhs. Total 14 Nos. of projects have been completed. The work for rest 47 Nos.of projects are in progress.

· All EE, RD and BDOs were instructed to complete all the ongoing projects as per the targeted date fixed against each projects and submit U/C for 90% of pending amount lying with them by next 7 (Seven) days.

[Action: O/C, Dev / Concerned EEs, RD/Concerned BDOs]
BADP works for the year 2011-12

· Total fund for Rs.1035.82 Lakhs for BADP 2010-11 has been received and placed with the EE, RD, SD-II / Satchand, SD-III, Amarpur / SD-IV, Santirbazar, BDO, Rajnagar / Hrishyamukh / Satchand / Rupaichari / Karbook for execution of the project approved for South Tripura District by the State Level Scrutiny Committee (SLSC) on BADP and already communicated to concerned Implementing Agencies. 

· DM(S) instructed all concerned BDOs and the EEs, RD for immediate implementation of the works so that all the projects can be completed by November 2011.

· DM & Collector, South also instructed all concerned EEs, RD and BDOs to send U/C for atleast 40% of total fund placed with the Implementing Agencies within next 7 (Seven) days time.

[Action: O/C, Dev / Concerned EEs, RD/Concerned BDOs]

Annexure – B

BLOCK WISE PERFORMANCE UNDER MGNREGA
1. Block wise Fund Status during the year 2011-12 up to June, 2011 :  

	Block
	Total

Fund Availability  in 2011-12 up to June, 2011
	Expenditure (


in Lakhs)
	Mandays generated (in Lakhs)

	
	
	Target as per LB
	Actual Exp
	% of Actual Exp. in term of fund recd
	As per MIS as on 12/07/2011
	% of

up-loa ding

in MIS
	Target as per LB
	Actual

MD gen-

erated
	As per MIS  as on 12/7/2011
	% of

up-loa ding

in MIS

	Amarpur
	683.25410
	493.17440
	103.80000
	15.19
	101.71528
	97.99
	2.36572
	0.80000
	0.76636
	95.80

	Bokafa
	1568.50000
	1142.50733
	360.80611
	23.00
	270.92089
	75.09
	5.48044
	2.62090
	2.05859
	78.55

	Hrishyamukh
	582.51005
	447.56292
	137.46240
	23.60
	126.04307
	91.69
	2.14691
	0.92150
	0.76619
	83.15

	Kakraban
	797.71000
	616.51000
	207.07407
	25.96
	110.48543
	53.36
	2.95733
	1.00638
	0.67369
	66.94

	Karbook
	608.49556
	407.37800
	144.00000
	23.66
	119.68536
	83.11
	1.95414
	0.85735
	0.7923
	92.41

	Killa
	484.97000
	331.89676
	274.33382
	56.57
	118.16209
	43.07
	1.59206
	1.43753
	0.60127
	41.83

	Matabari
	1345.32890
	1029.73300
	273.91862
	20.36
	216.0443
	78.87
	4.93948
	3.01725
	1.31207
	43.49

	Ompi
	510.39148
	356.34000
	119.79000
	23.47
	86.60677
	72.30
	1.70932
	0.54820
	0.53481
	97.56

	Rajnagar
	1022.38000
	776.69000
	254.00000
	24.84
	180.52953
	71.07
	3.72564
	1.36451
	0.99232
	72.72

	Rupaichari
	652.97800
	456.92000
	183.47579
	28.10
	150.76826
	82.17
	2.19174
	0.92590
	0.9294
	100.38

	Satchand
	1080.73488
	809.68039
	203.47000
	18.83
	124.83962
	61.36
	3.88393
	0.65111
	0.91574
	140.64

	Total:
	9337.25297
	6868.3928
	2262.13081
	24.23
	1605.80060
	70.99
	32.94671
	14.15063
	10.34274
	73.09

	Sr. Dy. Mgst.
	15.98124
	
	15.98124
	100.00
	15.98124
	100.00
	
	
	
	

	Balance in 

hand of DPC (S)
	3892.76365


	
	
	
	
	
	
	
	
	

	Grand Total:
	13245.99786
	6868.3928
	2278.11205
	17.20
	1621.78184
	71.19
	32.94671
	14.15063
	10.34274
	73.09


2. Block  wise demand and employment provided upto June, 2011 :

	Block 
	Total No. of Jobcard Holder HHs
	No. of Jobcard Holder HHs  Demanded Employment 
	No. of Jobcard Holder HHs Provided Employment 
	 Mandays Generation (in Lakhs)
	Average Mandays  

	
	
	
	
	Target as per LB
	Actual
	As per 

MIS on 12/7/2011 
	Taget as per LB
	Actual
	As per 
MIS on 12/07/2011

	Amarpur
	11190
	8352
	8352
	2.36572
	0.80000
	0.76636
	23
	10
	10

	Bokafa
	25900
	18176
	18176
	5.48044
	2.62090
	2.05859
	23
	14
	11

	Hrishyamukh
	10152
	5957
	5957
	2.14691
	0.92150
	0.76619
	23
	15
	12

	Kakraban
	13678
	8200
	8200
	2.95733
	1.00638
	0.67369
	23
	12
	8

	Karbook
	9235
	7632
	7632
	1.95414
	0.85735
	0.7923
	23
	11
	10

	Killa
	7721
	7124
	6291
	1.59206
	1.43753
	0.60127
	23
	20
	9

	Matabari
	23343
	16255
	16255
	4.93948
	3.01725
	1.31207
	23
	19
	9

	Ompi
	8074
	4684
	4673
	1.70932
	0.54820
	0.53481
	23
	12
	10

	Rajnagar
	17652
	6358
	6358
	3.72564
	1.36451
	0.99232
	23
	21
	10

	Rupaichari
	10453
	9443
	9443
	2.19174
	0.92590
	0.9294
	23
	10
	10

	Satchand
	18270
	7620
	7620
	3.88393
	0.65111
	0.91574
	23
	9
	8

	Total:
	155668
	99801
	98957
	32.94671
	14.15063
	10.34274
	23
	14
	10


Convergence of MGNREGA with different schemes of line departments – Financial and physical achievement on implementation of projects under MGNREGA fund during the year 2011-12 upto June, 2011

	District
	Fund
(

in Lakhs)
	Agri
	Horti
	Fishery
	Seri-culture
	Forest
	ARDD
	ZDO
	Others
	Total

	South Tripura
	Requirement
	202.98
	745.80
	435.26
	303.94
	601.60
	205.68
	1164.14
	6.54
	3665.94

	
	Administrative Approval
	71.87
	426.87
	333.67
	195.87
	246.46
	58.04
	616.38
	6.54
	1955.7

	
	Fund placed
	50.34
	289.10
	61.73
	109.68
	79.55
	46.46
	257.85
	6.54
	901.25

	
	Actual  Exp
	14.59
	62.62
	19.45
	0.00
	3.50
	0.00
	15.07
	0.00
	115.23

	
	Unutilized fund
	35.75
	226.48
	42.28
	109.68
	76.05
	46.46
	242.78
	6.54
	786.02

	
	Exp. uploaded in  MIS
	10.44
	26.86
	8.66
	0.00
	1.18
	0.00
	0.00
	0.00
	47.14

	
	Amt. Pending for MIS entry
	4.15
	35.76
	10.78
	0.00
	2.32
	0.00
	15.07
	0.00
	68.08

	
	No. of mandays generated
	1778
	6655
	0
	0
	998
	0
	0
	0
	9431


ANNEXURE – D

1. Physical achievement under SGSY (Formation, First gradation, RF placed, CC Account opened, 2nd gradation passed, sponsoring, sanctioning, subsidy, loan total disbursement) during 2011-12 (up to 20-06-2011).

	Formation
	1st gradation
	RF placed
	CC account opened
	2nd gradation passed

	T
	A
	T
	A
	T
	A
	Amount 
	T
	A
	T
	A

	

	400
	87
	700
	79
	700
	345
	27.05
	0
	22
	300
	3


T – Target,    A – Achievement.

	Group finance

	T
	Sponsored
	Sanctioned
	Disbursed

	
	
	SHGs
	Amount
	SHGs
	Loan
	Subsidy
	Total

	

	300
	0
	0
	0.00
	0
	0.00
	79.40
	79.40


Note: - Pending subsidy amount of Rs.79.40 lakhs which was not released during 2010-11 due to shortfall of fund has been released during 2011-12. 

2. Financial achievement under SGSY – along with components of expenditure like Infrastructure, Training, Revolving Fund, Subsidy and others, if any during 2011-12 (up to 20-06-2011).

                                                (Rs. In lakhs)

	Allocation

	Central
	State
	Total

	

	580.52
	64.50
	645.02


(Rs. In lakhs)

	Fund received
	Expenditure (up to 20-06-2011)

	Opening balance
	Central
	State
	Total
	Subsidy
	Revolving

Fund
	Training
	Infra-structure
	OTH
	Total

	

	0.33
	290.26
	0.00
	290.59
	79.40
	27.05
	18.00
	0.56
	0.00
	125.01


DRDA Administration:-

(Rs. In lakhs)

	Financial

year
	Opening Balance
	Fund received
	Expenditure incurred

	
	
	Central
	State
	Misc.
	Total
	Salary
	Non- salary
	Others
	Total

	

	2011-12
	12.06
	59.06
	2.65
	0
	73.77
	9.94
	3.25
	0.00
	13.19


Physical achievement under SGSY in all respect during 2011-12(UP TO 20-06-2011):-

BLOCK WISE:-

	Block
	Formation
	1st gradation passed
	RF placed
	CC Account opened
	2nd gradation passed
	Group finance

	
	T
	A
	T
	A
	T
	A
	T
	A
	T
	A
	T
	S

	

	MTB
	70
	15
	100
	12
	100
	49
	0
	0
	40
	3
	40
	0

	KBN
	50
	0
	65
	0
	65
	38
	0
	0
	35
	0
	35
	0

	KILLA
	30
	6
	35
	9
	35
	7
	0
	0
	10
	0
	10
	0

	AMP
	50
	32
	100
	20
	100
	56
	0
	0
	40
	0
	40
	0

	KBK
	30
	11
	35
	11
	35
	5
	0
	0
	15
	0
	15
	0

	OMPI
	30
	0
	35
	6
	35
	9
	0
	0
	12
	0
	12
	0

	BKF
	20
	2
	85
	3
	85
	57
	0
	0
	40
	0
	40
	0

	STC
	20
	3
	90
	6
	90
	53
	0
	0
	40
	0
	40
	0

	RPC
	45
	10
	25
	7
	25
	4
	0
	0
	10
	0
	10
	0

	RJN
	20
	4
	90
	5
	90
	42
	0
	20
	40
	0
	40
	0

	HRM
	35
	4
	40
	0
	40
	25
	0
	2
	18
	0
	18
	0

	Total
	400
	87
	700
	79
	700
	345
	0
	22
	300
	3
	300
	0


T – Target, A – Achievement, S – Sponsored.

