
The officers present has shown in Annexure-A

DM welcomed all participants and initiated discussion. He asked all BDOs to implement the works as per guideline. Incase of deviation of guideline the matter will be viewed seriously. The following discussions were held in the meeting.
i) Regarding uploading of shelf of project all the BDOs ensured the completion of uploading.

ii) The BDOs, Hrishyamukh / Kakraban / Karbook / Killa / Ompi / Satchand have failed to achieve the target of mandays for the month of April & May’2010 though month wise planning of mandays were given to BDOs. The remaining BDOs have fulfilled the target for the month of April & May’2010. The defaulter BDOs who could not have achieved the target for the month of April or May’2010 should achieve the target in the month of June’2010.
iii) DM, South has described the crisis of bamboo throughout the state due to various reasons. So the plantation of bamboo is felt necessary. All the BDOs should undertake plantation of bamboo in all blocks as there is no scarcity of land following all codal formalities.
iv) The ADM, PD and SDMs will inspect the Block on behalf of DM South. They will inspect the cash book, other office matters and worksite. During their visit the BDOs should pay their utmost sincerity to the senior officers so as to enable them to inspect the works.
v) BDOs Kakraban, Hrishyamukh, Karbook, Amarpur and Matabari have demanded for purchase of generator due to irregular supply of power. DM, South has approved the purchase from Administrative expenditure of NREGA. But they should purchase the generator from TSIC.
vi) Due to modification of software in MIS the training may be imparted to the computer operators, CIC operators and other staff related with MIS data entry. The date will be fixed very shortly in consultation with DIO, NIC. 
vii) The Block level vigilance and monitoring committee should be formed immediately in all Blocks. Report should be given to this office.
viii) The BDO, Karbook stated the problem of payment of NREGA wages in two villages. He was advised to take up the matter with the Block level Vigilance and Monitoring Committee so that the matter is solved in case of the two villages. The biometric card system be introduced in the Blocks where problem of payment are there. The BDO, Karbook has wanted to transfer the bank account in Jatanbari of those two villages. He was advised to take the help of LDM, UBI for transferring the account.
ix) The BDO, Killa stated that the UCO Bank, Udaipur is not making the payment in time. The BDO, Killa was advised to take up the matter with LDM, UBI. 
x) The DM has advised not to incur expenditure beyond guideline.
xi) DM South has stated that BDOs should take personal care in case of Parliament / Assembly Question, RTI matters and Audit reply, court cases.
xii) If the works are not done by BDOs properly as per guideline the matter will be reflected in ACR.
xiii) Two times attendance of MGNREGA workers should be maintained. One at 8.00 am. and another at 12.00 noon.

xiv) Enforcement team should be formed in all blocks comprising Technical Asstt. / Junior Engineer, Extension Officer, Supervisors etc. They will visit the works to examine the output w.e.f. R D Department guidelines.

xv) Gaon Sabha meeting should be conducted quarterly.

xvi) APDs of DRDA should be involved in all works of Blocks.

xvii) The work register should be maintained. The Implementing Officer should write MB of works.

xviii) Some of the BDOs have reported that once name of Job card holder is registered and entered in website, there is no option to delete the name incase of Job card holder who is not working. The DIO, NIC may examine the issue to solve the problem for deleting the names who are not working.
Meeting ended with thanks.
  (Samarjit Bhowmik) 
District Magistrate & Collector 

        





      
      South Tripura, Udaipur.
Copy to:

1 The Addl. District Magistrate & Collector-I, Udaipur, South Tripura for information.
2. The Addl. District Magistrate & Collector-II, Udaipur, South Tripura for information.
3. The Project Director, DRDA, South Tripura for information.
4 The Sub-Divisional Magistrate, Udaipur / Amarpur / Santirbazar / Belonia / Sabroom for information.

5 The Block Development Officer, Matabari/ Kakraban/ Killa/ Amarpur/ Karbook/ Ompi/ Bokafa /Rajnagar/Hrishyamukh/Satchand/Rupaichari R.D.Block, South Tripura for information.
6 The DIO, NIC, Udaipur for necessary action.
7 The Deputy Director, Agriculture Deptt., South Tripura, Udaipur for necessary action.
Copy also forwarded to:
1. Chief Secretary to the Govt. of Tripura, Agartala.
2. Commissioner & Secretary to the Govt. of Tripura, RD Deptt. Agartala.
Minutes of the meeting held on 03-06-2010 in the Conference Hall of DMs office, Udaipur with the BDOs and Executive Engineers, RD under Chairmanship of DM, South.








